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Risk Assessment Approaches
1. Estimate the qualitative and quantitative risks of bringing the project to completion: 
 On time: bringing the project to completion on time stands to put the organization at very minimal or no risk at all. Such an assertion comes from the fact that it is going to be developed and fully operational within the specified time and thus things are expected to run normally as per the plan that had been put up.  
One month early: on the other hand, development of the system one month early would be beneficial to the company or rather the organization. This is so because it is going to give the management ample time to study the effectiveness of the project and make modifications to suit the objectives that have been laid by the management. Also, in the event that errors are noticed, early delivery of the project allows the management to come up with solutions. 
 Two months late: however, late delivery of the project by the company has numerous risks associated with it. To begin with, more funds are going to be spent and this is going to eat into the organization’s resources because what had been budgeted shall have been depleted. Also, it stands to derail the operations of the organizations since they were programmed to include the project within a specified time and thus delaying of the project with some time is going to affect the organizations operations. Finally, the company’s overall contracted would be at risk by 4% (2% each month) (Chemweno et al., 2018). If the organization fails to get the project in production within the specified time, chances are that the project contract will be transferred to a different bidder. 
2. Estimate the qualitative and quantitative risks of bringing the project to completion: 
 On time, but not with the require security: here the company or rather the organization will be at a risk of violation of contract. Such an assertion comes from the fact that the project has been done though the security risks associated with the contract may make it to be deemed as though they have violated the contract they got into business with.  
 One month early with the require security requirement: if completed one month within the time stipulated and it has all the security requirements, then the company is at no risk at all. This is because everything has been done as agreed and the security requirements have been fulfilled as per the contract. 
 Two months late, without the required security requirement: in this case, the company stands a chance to lose out the contract to a different bidder. The fact that they were unable to meet the deadline stipulated indicates possibilities of missing on the security requirements and the overall aftermath of such is violation of the agreement. This explains the risk associated with late completion of the project. 
3. Despite meeting most of the requirements stipulated in the contact, the company failed to meet the contractual commitment of service. This puts the company at a risk of having the contract terminated. It could also result to partial pay out to the company as well as the client experiencing lower production.
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